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Aim: 
To co-develop a multi-level health system strengthening intervention to 
reduce re-admission following acute psychiatric hospitalisation among 
people living with severe mental health conditions in KwaZulu-Natal, 

South Africa.

• Extension of Mental Health Integration (MhINT) programme, which 
aims to facilitate integration of mental health services in primary 
healthcare through task-sharing

• Human-centred design approach
• Iterative co-development process
• October 2023 – August 2025
• Stakeholders included service users,
    caregivers, health workers, policymakers

• Human-centred design can lead to programmes that are more 
effective, acceptable, and sustainable

• MhINT Recovery is community-focused, requires minimal health 
systems resources, and is contextually relevant

• Intervention is currently being tested in a randomised feasibility trial 
(Ref: DOH-27-072025-5838) in uMgungundlovu, KwaZulu-Natal

Human-centred design and co-development offer an opportunity to 
balance real-world pragmatism with health system innovation to produce 
a multilevel systems intervention package and implementation strategies 
that may improve the care of people living with severe mental health 
conditions and their households, improving real-world implementation 
and scalability in the long-run.
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